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 WINDHAM REGION COUNCIL OF GOVERNMENTS

MEETING MINUTES
 October 7, 2011
A meeting of WINCOG was held October 7, 2011 at the Windham Town Hall, 979 Main Street, Willimantic, CT.   Chairman Stearns called the meeting to order at 8:38 a.m.  

Voting COG Members present:  Kate Donnelly, Hampton; Matt Hart, Mansfield; Clark Stearns, Scotland; Neal Beets, Windham; Jonathan Luiz, Columbia; Liz Woolf, Coventry; Christina Mailhos, Willington. Joyce Okonuk, Lebanon; William Rose IV, Chaplin.
Non-voting Members present:  
Others present:  Roberta Dwyer, NE Alliance; Jenny Contois, Representative Joe Courtney’s office. Mark Biron, director of CL&P Eastern CT operations; Bill Quinlan, VP CL&P; Ann Bazinet, CL&P Willimantic; Rich Rogozinski, CL&P Berlin; Dan Moore, CL&P, Katie Blint, CL&P; Roger Adams & Diane Nadeau, Chamber of Commerce; Jim Randall, Chaplin EMD; John Jackman, Mansfield EMD; Byron Lennox, Lebanon EMD; Stuart Cobb, Willington EMD
Staff Present: Mark Paquette
MINUTES – It was MOVED by Ms. Woolf and SECONDED by Mr. Hart to approve the minutes of the 9/9/11 regular meeting.  With Ms. Okonuk abstaining, MOTION CARRIED.

OPPORTUNITY FOR PUBLIC COMMENT – None 

REPORTS – Ms. Contois reported that their office has spoken with DOT to support a grant application for the upgrade of freight lines in Eastern CT. A Continuing Resolution is in place for a short time to continue federal government funding. Their office continues to assist with processing FEMA claims from Storm Irene.
CORRESPONDENCE – None
GUESTS – William Quinlan, Vice President, Connecticut Light & Power: Discuss Storm Power Restoration Process Improvement Opportunities.
Chairman Stearns began the discussion by introducing board members and also audience members. He noted the intent of this discussion was to focus on solutions and not complaints from Storm Irene. 

VP Quinlan began by thanking the board for allowing this discussion and noted that he talked with many of the CEO’s on an individual basis at sometime during and after the storm. He introduced Mark Biron, Director of CL&P Eastern CT operations, who handed out a printed PowerPoint presentation * (attached) that he proceeded to cover.  

The following items and suggestions were discussed:

· Communication was #1 issue. Not only with towns, but state, and outside crews.

· Towns noted that clearing of roads for emergency access is number 1 priority.
· CL&P followed incident command model as noted in their plan
· CL&P needs to clarify what “cut and clear” means

· See DEMHS projected storm report for what a Category 1 or higher would have meant
· Looking at Florida for best practice models

· Liaisons will be better trained and provided with more technology

· Put people who are local as liaisons 

· Mutual aid crews from out of state didn’t talk because of radio compatibility issues.
· Need to train more people to ID “to cut or not cut”

· More partnership with state/municipal and other entities are needed
· Pole ownership issue is a big nut to crack

· Push change throughout CL&P organization. Can’t only be known at top. 
· Suggested that Circuit Maps be integrated into the WINCOG (and other COG’s) GIS maps. VP Quinlan noted that maybe a small working group be put together for technology enhancements

· Work with DOT and get them more involved

· Mechanism to reach medical needs people (hipa issue). Some form of clearinghouse to get a list. Some towns doing a volunteer registration

· Designated staging areas needs to be reviewed by CL&P
· Amateur radio operators may be able to provide increased communication among many entities.
· CL&P needs to become more active with DEMHS HS planning. Mark will add to R4 REPT CEO meeting list
· Encourage same type of meeting with other utilities (cell, phone, cable) 

VP Quinlan completed the discussion by again thanking the CEO’s and noted CL&P and the municipalities need to work together more closely to ensure the next storm is better coordinated and our citizens better served. 
DIRECTOR’S REPORT – The Director’s Report was distributed before the meeting.  Mr. Paquette drew the board’s attention to several items in the report: FEMA Mitigation Grant approved for 45,000. New Auditor has been here 4 days already and is being very through. He will attend the November or December COG meeting and present his findings. Mark will be attending SCCOG’s 50th anniversary and will bring greetings and a plaque from WINCOG. HUD Consortium meeting will be Oct 26, in meantime, Mark and Virginia (EWIB) will be in going to Washington DC (Oct 19-21) for the first convening of the 45 grantees. Mark is completing the MOA with Columbia for handling WINCOG accounting services and will present at November meeting. OPM sent contract for SGIA for $11,758.32 for this year. Homeland Security R 4 CEO meeting will be in December, Mark will send a date reminder. 
Finally, mark reminded the board that the November meeting agenda will be very long and please plan on attending.

NEW BUSINESS
None
OLD BUSINESS 
None
MEMBERS FORUM – None
Adjourned at 10:26 am. 1st by Kate, 2nd by Christina. Approved
Respectfully submitted by Mark Paquette for Joyce Okonuk, Secretary 

* denotes item attached to file copy of minutes. 
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