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 WINDHAM REGION COUNCIL OF GOVERNMENTS

MEETING MINUTES

April 3, 2009

A meeting of WINCOG was held April 3, 2009 at the Windham Town Hall, 979 Main Street, Willimantic, CT.  Chair Okonuk called the meeting to order at 8:35 a.m.  

Voting COG Members present:  Robert Dubos, Chaplin; Donald Cianci, Columbia; Elizabeth Woolf, Coventry; Melanie Johnston (alt.), Hampton; Joyce Okonuk, Lebanon; Matt Hart (alt.), Mansfield; Clark Stearns, Scotland; Jean de Smet, Windham.

Non-voting Members present: None.

Others present:  Carol LaBelle, EWIB; Martin Brogie, AKRF; Grayson Wright, ConnDOT; Melinda Perkins, WRTD; Jeff Nelson, Gov. Rell’s Eastern CT Office; Robert Miller, Northeast Alliance; Jenny Contois, Cong. Courtney’s Office; Roger Adams, Chamber of Commerce; Diane Nadeau, Chamber of Commerce; Doug Dubitsky, Pullman & Comley; Carrie Larson, Pullman & Comley; Brad Mondschein, Pullman & Comley.

Staff Present: Mark Paquette, Jana Butts.

MINUTES – It was MOVED by Mr. Cianci and SECONDED by Ms. Woolf to approve the minutes of the 3/06/09 meeting as revised.  MOTION CARRIED with Mr. Dubos and Ms. Johnston abstaining.  It was MOVED by Mr. Hart and SECONDED by Mr. Dubos to approve the minutes of the 3/26/09 special meeting as submitted.  MOTION CARRIED with Mr. Cianci abstaining.

OPPORTUNITY FOR PUBLIC COMMENT - Mr. Dubitksy from the law firm of Pullman and Comley introduced himself as well as two other representatives from his firm.  He was prepared to make a presentation regarding his firm’s experience with public utilities.  Ms. Okonuk informed him that the WINCOG board already sent a letter to the CT Siting Council regarding their position on the Interstate Reliability Project and was not seeking to pursue the issue further.

GOVERNOR’S EASTERN OFFICE REPORT - Mr. Nelson reported that the Governor signed Executive Order number 25 that ensures transparency and accountability in the spending of stimulus funds.  Gov. Rell is requesting draft cuts of 5%, 7%, and 10% from all state agencies.  Ms. de Smet suggested changing the budget schedule.  Mr. Hart expressed disappointment with partisan tactics and a failure to cooperate during trying times.  

CONGRESSMAN COURTNEY’S OFFICE REPORT – Ms. Contois reported that Cong. Courtney’s office is preparing a booklet on stimulus grants to assist local governments and other grant seekers.  [NOTE: COST has developed a similar info package.] Mr. Hart requested that the issue of stimulus technical assistance be added as an agenda item.  Cong. Courtney’s office is also working on an educational funding package.  General discussion followed on special education costs.  In Chaplin, special education costs are 20% of the school budget.  Ms. Contois also reported that Cong. Courtney is pursuing legislation to relax and expedite permitting.  Ms. Johnston requested info on the status of STEAP funds.
NORTHEAST ECONOMIC ALLIANCE – Mr. Miller thanked AKRF for meeting with them to discuss economic development.  In the past month, the NE Alliance made 12 contacts and distributed 4 loan packages to businesses in Windham Region towns.  They have about $160,000 in their revolving loan fund thanks to some funding from DECD.  NE Alliance is planning on holding two economic development training workshops in June and October and they are working on a business to business database. 
WINDHAM REGION CHAMBER OF COMMERCE – Mr. Adams reported that 58 businesses and 3 schools were represented at the Business Expo held at the Eastbrook Mall.  The Chamber participated in a regional transit discussion in Coventry.  On June 2, there will be a tour of business incubators.  The Chamber is working with local recreation departments on a Health and Wellness Program.  The Annual Business Awards program is coming up in May.  The Chamber is working with the Small Business Association on training for how communities can become contractors.  Ms. Nadeau reported on an upcoming bilingual business networking program called “Lost in Translation”.  She distributed a new student orientation guide for area colleges, the new “Shop Local” campaign poster, the Willimantic RiverFest poster, and a new Windham Region page in the Mystic Country booklet.  On April 29, the Chamber will host a tourism summit at the Nathan Hale Inn.  Ms. Johnston commended the Chamber on the new website.
REGIONAL ECONOMIC SERVICES REPORT - Mr. Brogie of AKRF, Inc. reported that they had met with the Spanish American Merchants Association, the Small Business Development Center, and the Regional Planning Commission.  The economy has changed a lot in the past six months which makes the implementation strategy a bit of a moving target.  AKRF is currently working on a comprehensive report which will include an executive summary.  

Ms. Okonuk recognized Melinda Perkins, WRTD Transit Administrator, who was in attendance.

WRTD ADMINISTRATOR’S REPORT – Ms. Perkins reported that the funding for the municipal matching grant program for demand-responsive transportation was still imperiled by budget cuts.  Ms. Okonuk thanked Ms. Perkins for working closely with the Town of Lebanon.

STRATEGIC PLAN REPORT – None.
CORRESPONDENCE

All correspondence was included in the meeting packet including the letter to the CT Siting Council regarding the Interstate Reliability Project.

SUMMER YOUTH EMPLOYMENT QUESTION/ANSWER SESSION WITH CAROL LABELLE

The Eastern CT Workforce Investment Board (EWIB) is overseeing a program that will provide 800 summer jobs to eligible 14-24 year olds.  The jobs will pay minimum wage for 25 hours a week over 6 weeks.  Municipalities are encouraged to list their short-term job openings on the EWIB website under the heading “Opportunities for Youth”.  
DIRECTOR’S REPORT - The Director’s Report was included in the meeting packet.  Census workers will be out in April and May knocking on doors and collecting information for the decennial census.  There may be some community block grants available from the Department of Energy for pedestrian enhancements, energy efficiency, and clean fuel vehicles.
New BUSINESS
Rural Projects – ARRA:  Mr. Paquette will email notes regarding his meeting with ConnDOT.  The board discussed the qualifying criteria for bridges.  Qualifying bridges must either have a span exceeding 20’ or be listed on the federal bridge program to be eligible for funding.  There is 1.1 million dollars of funding available for project in the Windham Region.  Three projects have been selected so far.  They are Clover Mill Road and Spring Hill Road in Mansfield and the Tobacco Road Bridge in Lebanon.  Mansfield and Lebanon were encouraged to review their project budgets to make sure they are sufficient to cover costs.  There is $460,000 remaining in undesignated funding.  

Resolution re: Birch Road Bikeway:  MOVED by Ms. Woolf and SECONDED by Ms. Johnston to add the Birch Road Bikeway to the STIP.  MOTION CARRIED unanimously.

STIP Amendments:  It was MOVED by Ms. Woolf and SECONDED by Mr. Hart to approve the following STIP amendments as proposed.  MOTION CARRIED unanimously.

	Proj #
	Town
	Description
	Phase
	Year 
	Amount
	Comments

	0172-0357
	Dist. 2
	Installation & revision of STC traffic control signals 
	CON
	2009
	$2,090,000. 
	Recovery Funds & increase est. from $1.4 mil

	0170-2854
	Stwide
	Design of Traffic signals @ various locations for 8 construction projects
	PE
	2009
	$800,000. 
	New Project

	0077-0223
	Mansfield
	Rdway & Streetscape Improvements Storrs Rd. 
	PE
	2009
	$100,000.
	New Project

	TBD
	Mansfield
	Birch Road Bikeway
	CON
	2009
	$300,000.
	New Project. Recovery Funds


FY 07-08 Audit:  MOVED by Mr. Cianci and SECONDED by Ms. Woolf to accept the FY 07-08 audit report.  MOTION CARRIED unanimously.  Mr. Paquette reported that he will be arranging a meeting with Mansfield CFO Jeff Smith regarding WINCOG’s bookkeeping practices.

WINCOG FY 09-10 Draft Operating Budget:  Mr. Paquette distributed the draft budget and 2nd and 3rd quarter reports from this fiscal year.  Mr. Hart requested that the attachments be merged into a single portable document file (*.pdf) in the future.  General discussion followed.  Mr. Paquette noted that the budget income for FY 08 will be down $15,000 and he requested that municipalities pay their dues as soon as possible after July 1st. The operating budget has increased over last year due mostly to the OPM and Homeland Security Grants. MOVED by Ms. Johnston and SECONDED by Ms. Woolf to approve the Operating Budget for FY 09-10 as submitted.  MOTION CARRIED unanimously.

Discussion of Consolidated Stimulus Program:  (Added to the agenda by consensus) Mr. Hart requested a consolidated presentation of the many programs, guidelines, and schedules for the funding packages made available through the American Recovery and Reinvestment Act.  He suggested perhaps creating a spreadsheet or partnering with another COG.  [NOTE: COST has developed something similar and Cong. Courtney’s Office is also working on guidance materials.]
Approval of Housing Analysis Contract Award: Ms. Butts reported that a small committee had reviewed the 3 proposals for the Downtown Housing Strategy and recommended Harrall-Michalowski Associates as the project subconsultant.  MOVED by Ms. Woolf and SECONDED by Mr. Hart to approve the selection of the subconsultant as recommended.  MOTION CARRIED unanimously.
Survey of Municipal Budgets: (Added to the agenda by consensus) Ms. Okonuk requested a municipal survey consisting of several budget related questions.  Mr. Paquette will prepare a survey questionnaire for distribution.  Ms. Woolf reported that even thought the Coventry budget dropped $55,000, they are still facing a 1.5 mil increase.
OLD BUSINESS

Homeland Security: DEMHS approved the $87,000 IECGP grant for WINCOG to adminster for DEMHS Region 4. The REPT SC and sub-committees continued spending down the FY 2007 HS Regional Collaboration Grant. A Amateur Radio trailer has been built and a Slamander ID system has been purchased for Region 4.
Regional Animal Control & Service Sharing: No updates this month.

Regional Land Use:  Ms. Butts reported that the Regional Planning Commission met earlier in the week with AKRF consultant Martin Brogie.  They also reviewed the new bus service areas and sewer service areas mapping for the Willimantic Regional Center and made suggestions for a future boundary.  They also reviewed and made suggestions for the Preservation Area mapping. 

MAY AGENDA – 
Consolidated Stimulus Guidance

MEMBERS FORUM – Mr. Dubos reported that Chaplin had signed the Memo of Agreement regarding the $70,000 small animal trailers from the Department of Homeland Security.  

There being no further business, the meeting was adjourned at 10:40 a.m.  

Respectfully submitted by Jana Butts for Elizabeth Woolf, Secretary. 

* denotes item attached to file copy of minutes. 
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