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 WINDHAM REGION COUNCIL OF GOVERNMENTS

MEETING MINUTES

March 6, 2009

A meeting of WINCOG was held March 6, 2009 at the Windham Town Hall, 979 Main Street, Willimantic, CT.  Vice Chair de Smet called the meeting to order at 8:30 a.m.  

Voting COG Members present:  Donald Cianci, Columbia; Elizabeth Woolf, Coventry; Matt Hart (alt.), Mansfield; Clark Stearns, Scotland; Jean de Smet, Windham.

Non-voting Members present: John Elsesser (alt.), Coventry.

Others present:  Martin Brogie, AKRF; Patrick Kinney, CL&P; Grayson Wright, ConnDOT; Peter Leibowitz, AKRF; Melinda Perkins, WRTD; Jeff Nelson, Gov. Rell’s Eastern CT Office; Joe Gardner, Windham; Patrick Paganetti, CL&P; Robert Miller, Northeast Alliance.
Staff Present: Mark Paquette, Jana Butts, Michael Cipriano.

MINUTES – It was MOVED by Mr. Hart and SECONDED by Ms. Woolf to approve the minutes of the 2/06/09 meeting as submitted.  MOTION CARRIED with Mr. Cianci abstaining.  

OPPORTUNITY FOR PUBLIC COMMENT – None.

GOVERNOR’S EASTERN OFFICE REPORT – Mr. Nelson reported that the Governor’s Office has been preparing a mitigation plan to cover the budget shortfall.  Immediate cost savings have been implemented through a purchasing freeze and furloughs.  In regard to long term cost savings, the Governor is interested in consolidating commissions and agencies.  Mr. Stearns asked if the minimum budget requirement (MBR) would be allowed to expire.  Mr. Nelson responded that he would try to find out.
CONGRESSMAN COURTNEY’S OFFICE REPORT – None.
NORTHEAST ECONOMIC ALLIANCE – Mr. Miller reported that his office was busy with increased inquiries.  The Northeast Alliance is planning another economic development forum and would like to coordinate with WINCOG to prevent overlap.

WINDHAM REGION CHAMBER OF COMMERCE – None.
REGIONAL ECONOMIC SERVICES REPORT  - Mr. Brogie and Mr. Leibowitz of AKRF, Inc. reported that they had met with the Northeast Alliance as well as several large employers in the region.  The smaller businesses are proving to be the hardest group to reach out to.  AKRF has had follow-up meetings with several towns to get feedback from the Economic Development Forum.  They have considered various techniques to promote regional economic development such as the creation of a regional economic development commission.  Mr. Elsesser noted that the Council of Governments is in an excellent position to work regionally.  Ms. de Smet emphasized the need for more public inclusion.  Mr. Stearns inquired if town clerks had been included in municipal interviews.  
Vice Chair de Smet also recognized Windham Rep. Susan Johnson and WRTD Administrator Melinda Perkins who were in attendance. 
REPRESENTATIVE JOHNSON’S REPORT - Representative Johnson offered to invite Rep. Brendan Sharkey (chair of the legislature’s Planning and Development Committee) to host a regional forum.  She appreciated the letters that had been sent in support of legislation and asked for more information to assist in her advocacy regarding funding for Regional Planning Agencies and inter-municipal agreements.  

Mr. Elsesser reported that next Friday the 13th, the Appropriations Committee was holding an Informational Forum with Municipal Officials at 12:30 p.m. at the Legislative Office Building.  

Mr. Hart inquired about the reimbursement rates for resident state troopers.  He will prepare a letter of support.

WRTD ADMINISTRATOR’S REPORT – Ms. Perkins reported that the funding for the municipal matching grant program for demand-responsive transportation was imperiled by budget cuts.  Mr. Paquette will prepare a letter of support on behalf of WINCOG in support of R.B. 1093 – An Act Providing funds for Municipal Matching Grants.
STRATEGIC PLAN REPORT – None.
CORRESPONDENCE

All correspondence was included in the meeting packet including testimony on several “Smart Growth” bills.
DIRECTOR’S REPORT - The Director’s Report was included in the meeting packet.  Mr. Cipriano gave an update on the status of the regional tax parcel data layer.  Mr. Elsesser reported that the Coventry’s web hosting of tax parcel information had been eliminated during budget cuts.  He requested that the Cadastral Data Committee convene to discuss a new regional strategy.   
New BUSINESS
STIP Amendments:  It was MOVED by Mr. Hart and SECONDED by Ms. Woolf to approve the following STIP amendments as proposed.  MOTION CARRIED unanimously.
	Proj #
	Town
	Description
	Phase
	Year
	Amount

	0474xxxx1
	Windham
	Section 5311 Program- Bus/Paratransit
	ACQ
	2009
	1,000,000


Resolution regarding Mansfield Inter-Modal Center to be placed on STIP:  It was MOVED by Mr. Cianci and SECONDED by Ms. Woolf to approve the addition of the design and development of the Mansfield Intermodal Center (cost $490,000) to the WINCOG STIP for FY 2009.  MOTION CARRIED unanimously.

Prioritization of Regional DOT Federal Stimulus Funded Projects:  The board had questions about the prioritization of projects for the DOT stimulus package.  Mr. Elsesser and Mr. Garnder were concerned that some towns had only included qualifying roadways whereas other towns had been less judicious.  Mr. Wright offered some explanation of the cost breakdown but there were still more questions.  There was also some confusion in regard to enhancement projects and bridge projects that Mr. Wright will follow up on.  Mr. Paquette will be meeting with ConnDOT early next week and will have more information with which the COG can make a decision on project prioritization.  It was determined by consensus to schedule a special meeting in the near future to prioritize and take action on the stimulus project prioritization.  
Revised Resolution regarding Interstate Reliability Project:  A revised draft resolution had already been distributed with the packet.  Following general discussion on changes, it was MOVED by Mr. Cianci and SECONDED by Mr. Hart to adopt the resolution as revised.  MOTION CARRIED unanimously.
FY 07-08 Audit:  The board received the audit report in their packets.  This item was tabled until next month.
WINCOG FY 09-10 Draft Operating Budget:  This item was tabled until next month.
2008 Homeland Security Interoperable Emergency Communications Grant Application Approval:  MOVED by Ms. Woolf and SECONDED by Mr. Hart to approve the grant application as submitted.  MOTION CARRIED unanimously.
Approval of Housing Analysis Contract Award: This item was tabled until next month.
OLD BUSINESS

Homeland Security: This topic was already addressed under the 2008 grant application approval.

Regional Animal Control & Service Sharing: No updates this month.
Regional Land Use:  Ms. Butts reported that the Regional Planning Commission met earlier in the week and revised the Storrs Regional Center based on the new bus service areas and sewer service areas mapping.
APRIL AGENDA – 
FY 07-08 Audit Report

DRAFT FY 09-10 Operating Budget
MEMBERS FORUM – Mr. Stearns reported that the Reminder papers were now again being hung on mailboxes instead of thrown on the ground.
There being no further business, the meeting was adjourned at 10:15 a.m.  

Respectfully submitted by Jana Butts for Elizabeth Woolf, Secretary. 

* denotes item attached to file copy of minutes. 
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