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 WINDHAM REGION COUNCIL OF GOVERNMENTS

MEETING MINUTES

January 9, 2009
A meeting of WINCOG was held January 9, 2009 at the Windham Town Hall, 979 Main Street, Windham, CT.  Chair Okonuk called the meeting to order at 8:32 a.m.

Voting COG Members present:  Bob Dubos, Chaplin; Don Cianci, Columbia; Elizabeth Woolf, Coventry; Melanie Johnston (alt.), Hampton; Joyce Okonuk, Lebanon; Matt Hart (alt.), Mansfield; Clark Stearns, Scotland; Jean de Smet, Windham.

Non-voting Members present: none.

Others present:  Roger Adams, Windham Region Chamber of Commerce; John Beauregard, Eastern CT Workforce Investment Board; Mitch Beauregard, ACCESS Agency; Jeff Beadle, Windham Region Community Council; Martin Brogie, AKRF; Mary de Marco, Safety Net Committee; David Fenn, Windham No Freeze Shelter; George Hernandez, Spanish-American Merchants Association; Bob Miller, Northeast Alliance; Diane Nadeau, Windham Region Chamber of Commerce; Melinda Perkins, Windham Region Transit District; Emma Petrantonio, Cong. Courtney’s Office.
Staff Present: Mark Paquette, Jana Butts.

MINUTES – It was MOVED by Mr. Cianci and SECONDED by Mr. Hart to approve the minutes of the 12/05/08 meeting as submitted.  MOTION CARRIED with Ms. Johnston and Ms. de Smet abstaining.

OPPORTUNITY FOR PUBLIC COMMENT – None.

GOVERNOR’S EASTERN OFFICE REPORT – None. 

CONGRESSMAN COURTNEY’S OFFICE REPORT - Ms. Petrantonio reported that Cong. Courtney was helping to develop an economic stimulus package.  While Congress was hoping to fund “shovel-ready” projects that had permits and designs in place, the potential funding has dropped and they must re-prioritize the project list.  Cong. Courtney will do his best to attend the Regional Roundtables scheduled for 2009.  
NorthEast CT Economic Alliance- Mr. Miller reported that inquiries for technical assistance and loans were up.  On January 15 at QVCC in Danielson, the Northeast Economic Alliance will host an Economic Development Seminar with Tom Morano from Northeast Utilities as the speaker.
WINDHAM REGION CHAMBER OF COMMERCE – Mr. Adams introduced Diane Nadeau, the new marketing director for the Chamber of Commerce.  Ms. Nadeau has been working to create a new website for the region and requested good photos from municipalities.  The new website (www.windhamchamber.com) will include a regional map, area attractions, and visitor’s centers.   She handed out the new Regional Visitors’ Guide.  Ms. de Smet thanked her for the readily available tourist information.
REGIONAL ECONOMIC SERVICES REPORT – mr. Brogie reported that AKRF had met with the university presidents who had emphasized the importance of better bus service for students.  AKRF had identified recreation and tourism as major economic asset in the region along with the universities, Windham Hospital and associated medical services, and agriculture.  On February, 3, WINCOG and AKRF will host the first stakeholder meeting at the Dodd Center at UConn.  Mr. Hart reported that, as part of the town’s website upgrade, they were considering adding a section designed for college students.  Ms. Okonuk said that agriculture is Lebanon’s main economic engine and also that she spoke with an ECSU professor who was drawn to the region because of access to recreational resources.
CORRESPONDENCE

Windham Region Transit District (WRTD) Administrator Melinda Perkins spoke on the recent Connecticut Public Transportation Commission Report in which the #1 priority was increased bus service between Storrs, ECSU and the Hartford area.  The Connecticut Public Transit Commission is an advisory council to the CT Department of Transportation.  Bus ridership for fiscal year 2008 was 122,000; the Transit District is expecting even higher ridership in fiscal year 2009.  WRTD recently purchased 3 buses, 1 small bus, and 12 Dial-a-Ride vans.  Ms. Perkins alerted board members of a grant opportunity for small communities to improve access to transit services.  In other correspondence, Mr. Paquette has been appointed to the CT Advisory Commission on Governmental Relations and CT Department of Transportation has a new Deputy Commissioner of Public Transportation, James Redecker.  
DIRECTOR’S REPORT - Mr. Paquette already distributed the Director’s Report.
New BUSINESS
Homelessness Plan Presentation: Mr. Fenn of the Windham No Freeze Shelter distributed a status report.  The No Freeze Shelter is currently located on 1110 Main Street and has housed 60 individuals so far, usually 20-25 people per night.  The funding for the shelter comes from small grants and donations.  There were 128 homeless people in Willimantic during the point-in-time count in 2007.  When people who are “doubled-up” in other households are factored in, the number jumps to an estimated 275.  The Northeast Connecticut Community Development Corporation has been re-established and charged with creating 271 units of affordable or supportive housing in the region.  Ms. de Marco reported on the Safety Net Sub-Committee.  She said there are 33 homeless children in Windham Public Schools.  She offered to send the COG a letter with more statistics.
CT DOT Transportation Priority List:  MOVED by Mr. Cianci and SECONDED by Mr. Stearns to resubmit the original priority transportation project list to CT DOT as prioritized.  MOTION CARRIED unanimously. 
Quarterly Report:  The Board reviewed the quarterly budget report.  Mr. Hart requested the difference between the Expenditures and Revenue. Mr. Paquette responded that at this point, we were running about $50,000 ahead.
Regional Economic Development Forum:  This meeting will be held on February 3 at the Dodd Center at UConn.  Cong. Courtney will participate from Washington D.C. via a live video feed.
Town Dues 2009-2010:  MOVED by Ms. Woolf and SECONDED by Mr. Stearns to keep the town dues this year the same as last year’s rate per capita.  MOTION CARRIED unanimously.
Meeting Space/Office Modifications:  Mr. Paquette is making arrangements for a new meeting room space on the bottom floor of the WINCOG office at 700 Main Street, Willimantic. Mr. Paquette also noted that he is looking at hiring some additional part-time/project specific help until the end of the current year for up to 20 hours a week.
OLD BUSINESS

Smart Growth Proposed Legislation:  Mr. Paquette distributed the list of legislation proposed by the Smart Growth Working Group

Homeland Security: REPT continues to meet and develop the REOP plan. The CEO’s approved the draft REOP in December. Final one is due in Dec. 2009. We will begin spending the grant funds in February.
Regional Animal Control & Service Sharing: A group of WINCOG CEO’s will meet on January 27 at Liberty Bank to discuss opportunities to cooperate for Regional Animal Control and other service sharing opportunities
Regional Land Use:  Ms. Butts reported that the sewer mapping was in the proofing stage and nearly complete.

Strategic Plan:  Ms. Okonuk suggested that the board hold focus group meetings to implement the plan and that it be moved to the top of the agenda.  

FEBRUARY AGENDA – 
Strategic Plan

MEMBERS FORUM –  Litter continues to be a problem with the Reminder newspaper delivery.  Additionally, the board will consider moving the meeting start time to 8:00 a.m.

There being no further business, the meeting was adjourned at 10:45 a.m.  

Respectfully submitted by Jana Butts for Elizabeth Woolf, Secretary. 

* denotes item attached to file copy of minutes. 
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