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 WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES – March 7, 2008
Adopted 4/4/08
A meeting of WINCOG was held March 7, 2008 at Windham Hospital, 112 Mansfield Avenue, Windham, CT.  Vice Chair Jean DeSmet called the meeting to order at 8:30 a.m.

Voting COG Members present:  Donald Cianci, Columbia; Elizabeth Woolf, Coventry; Joyce Okonuk, Lebanon; Matt Hart (alt.), Mansfield; Clark Stearns, Scotland; Jean DeSmet, Windham. 
Non-voting Members present: Robert Skinner (alt.), Columbia; John Elsesser (alt.), Coventry.
Others present: Jenny Contois, Lyle Wray, Richard Pearson.

Staff Present: Mark Paquette, Jana Butts.    
MINUTES

MOVED by Matt Hart and SECONDED by Elizabeth Woolf  to approve the minutes of the 02/01/08 meeting as submitted.  MOTION CARRIED.  (Clark Stearns Abstained)
OPPORTUNITY FOR PUBLIC COMMENT

No comments were received from the public at this time.
GOVERNOR’S EAstern OFFICE REPORT

No report given at this time.

CONGRESSMAN COURTNEY’S OFFICE REPORT

Ms. Contois reported that her office is investigating sources for funding requests.  There will be a grant forum in the summer regarding writing grants.
NorthEast CT Economic Alliance

No report given at this time.
CORRESPONDENCE
Mr. Paquette distributed copies of testimony submitted to the legislature on WINCOG’s behalf regarding Town-Aid Roads (SB 289) and Pilot Funds (HB 5286).  He also distributed a letter to OPM regarding the submission of names for the Regional Roundtable. 
Director’s Report

Mr. Paquette already distributed the Director’s Report.  He drew the Council’s attention to a very important public hearing on Tuesday March 11 at the LOB.  The Joint Committee on Finance, Revenue and Bonding will hear testimony on HB 5028 which includes WINCOG’s language concerning evictions as well as language regarding funding for the Regional Performance Incentive Program and unfunded mandates.  
New BUSINESS

Follow up on FY 07 Audit Recommendations:  Mr. Paquette reported that he had spoken with Mansfield’s CFO and indicated that having another town perform these functions, may not fully meet the Audit recommendations. Mr. Paquette also met with an accounting company which specifically does this sort of work, and combined with payroll and financial reporting, the fee would be under $200. a month. WINCOG currently pays on average $150 a month for payroll alone. The board asked Mark to get a formal quote from the accounting company for the next meeting. If approved, WINCOG would begin this new process on July 1, 2008.
RPIP Grant Awards: WINCOG was informed that it has been awarded all three of its proposals under OPM’s Regional Performance Incentive Program, totaling $413,000.  Contract documents will be forthcoming.
Eastern CT Trail Proposal:  Mr. Paquette reported that WINCOG and NECCOG will be partnering on an upcoming proposal regarding the East Coast Greenway and completion of 62 miles of RailTrails in Eastern CT. Both he and John Filchak (NECCOG) are gathering information from municipalities regarding what type of in-kind services they may be able to offer for trails development. 
OLD BUSINESS

Roundtable Schedule:  The Regional Roundtables will meet four times a year.  
Homeland Security: Mr. Paquette distributed a summary of regional emergency support function (RESF) SWOT Analysis of needs and costs.  He reported that the Technology Transfer Center at UConn has been especially helpful in reaching out to Public Works Directors in regards to the Resource Typing Phase. He also asked the CEO’s to be aware that we are requesting information from the PW Directors and they will need to spend a little time compiling the information.
MEMBERS FORUM

Due to the need to move on to the Strategic Planning Session, no members chose to share their experiences this month.
UPDATES

Stafford Inquiry:  Stafford may be interested in joining WINCOG.  Mr. Paquette has sent written budget numbers and reasons to join WINCOG, to Stafford. He has also offered to meet with the BOS during their budget process.
AGENDA ITEMS for APRIL MEETING: 
There being no further business, the meeting adjourned at 9:15 a.m.  

Respectfully submitted by Jana Butts, for Elizabeth Woolf, Secretary. 
Immediately following the WINCOG Board meeting, members remained for the second in a three-part Strategic Planning Session with consultants Lyle Wray (also CRCOG Director) and Richard Pearson.
* denotes item attached to file copy of minutes. 
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