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 WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES – February 1, 2008
Approved 3/7/08
A meeting of WINCOG was held February 1, 2008 at Windham Hospital, 112 Mansfield Avenue, Windham, CT.  Windham Hospital President Richard Brvenik welcomed the members of the Council of Governments and gave a brief overview of the Hospital’s business activities.  Mona Friedland of the Windham Hospital Development & Community Relations Department gave a tour of Windham Hospital before the meeting.  Chair Okonuk called the meeting to order at 8:47 a.m.

Voting COG Members present:  Robert Dubos, Chaplin; Donald Cianci, Columbia; Elizabeth Woolf, Coventry; Joyce Okonuk, Lebanon; Matt Hart, Mansfield; Mark Palmer (alt.), Willington; Jean DeSmet, Windham. 
Non-voting Members present: John Elsesser (alt.), Coventry.
Others present: Roberta Dwyer, Northeast Alliance; Mark Palmer, Coventry Fire Chief.

Staff Present: Mark Paquette, Jana Butts.    
MINUTES

MOVED by Mr. Cianci and SECONDED by Ms. Woolf to approve the minutes of the 01/04/08 meeting as submitted.  MOTION CARRIED with no abstentions.  
OPPORTUNITY FOR PUBLIC COMMENT

No comments were received from the public at this time.
NorthEast CT Economic Alliance

Ms. Roberta Dwyer of the Northeast CT Economic Alliance reported that her organization and the Permanent Commission on the Status of Women are co-sponsoring a Legislative Advocacy workshop February 18 at the UConn Women’s Center.  Additionally, there will be a public hearing at UConn from 4-6 pm on February 27 on Economic and Financial Security for Women.  Please distribute this info to interested individuals and refer them to Ms. Dwyer for more info.
CORRESPONDENCE
Mr. Paquette distributed a letter from OPM describing the Smart Growth Regional Round Tables as outlined by the Governor in Executive Order 15.  OPM suggested a list of invitees.  Mr. Paquette has already contacted some individuals (listed in the packet) who would be willing to meet quarterly.  Additionally, Willington has designated Selectman Mark Palmer as the Willington alternate to the board.
Director’s Report

Mr. Paquette already distributed the Director’s Report with the agendas.  Our Open House at 700 Main Street was a success and attracted about 50 people.  

New BUSINESS

Justice Assistance Grant:  Coventry Fire Chief Mark Palmer was in attendance to explain the Justice Assistance Grant awarded to Coventry for the purchase of additional tasers.  MOVED by Mr. Hart and SECONDED by Ms. Woolf to approve the acceptance of $5,500 grant* to be administered through WINCOG.  MOTION CARRIED no abstentions. 
STIP Amendments: MOVED by Mr. Hart and SECONDED by Mr. Cianci to approve the STIP amendments* as submitted. MOTION CARRIED unanimously.

FY 07 Audit:  Mr. Paquette reported that the Fringe, Burden and Overhead (FBO) rate had increased from 125% to 145%.  Some of this increase was related to the dispensation of employee benefits to the exiting Director.  MOVED by Mr. Dubos and SECONDED by Mr. Cianci approve the FY 07 Audit* with corrective action.  MOTION CARRIED unanimously.
FY 09 Draft Budget:  MOVED by Mr. Hart to endorse the preliminary draft budget* as submitted and SECONDED by Ms. Woolf.  MOTION CARRIED unanimously.  
FY 09 Town Dues:  MOVED by Ms. Woolf to accept the schedule of town dues* as submitted with no per capita increase.  SECONDED by Mr. Hart.  MOTION CARRIED unanimously. 
Memo of Agreement for Emergency Equipment:  MOVED by Mr. Dubos to accept the Memorandum of Agreement for Emergency Equipment*.  SECONDED by Mr. Cianci.  MOTION CARRIED unanimously.
Safe Route to Schools Resolution:  The board took action on this item before but it was not in the form of an official resolution.  MOVED by Ms. DeSmet to accept the Safe Route to Schools Project resolution* as submitted.  SECONDED by Mr. Cianci.  MOTION CARRIED unanimously.
Smart Growth Round Table Membership:  Mr. Paquette reviewed the backgrounds of the individuals he has suggested to serve on the Regional Smart Growth Round Table.  Mr. Hart suggested Mansfield Director of Planning, Gregory Padick, as an appropriate addition.  Also, it was agreed that a member of the construction or realty industries might also be good additions.  An administrator of the school district was also suggested.
OLD BUSINESS

Homeland Security:  Mr. Paquette reported that the SWOT Analysis for the Regional Emergency Support Functions (RESFs) will begin the second week of February.  A full schedule of the regular meetings of the RESF’s and other Region 4 meetings is included in the packet.   
MEMBERS FORUM

Due to the need to move on to the Strategic Planning Session, no members chose to share their experiences this month.
UPDATES

Eastern Workforce Investment Board:  An update was included in the packet.

Regional Performance Incentive Program:  We hope to hear from OPM by mid-February on our grant status.
AGENDA ITEMS for MARCH MEETING:  

There being no further business, the meeting adjourned at 9:44 a.m.  

Respectfully submitted by Jana Butts, for Elizabeth Woolf, Secretary. 
Immediately following the WINCOG Board meeting, members remained for the first in a three-part Strategic Planning Session with consultants Lyle Wray (also CRCOG Director) and Richard Pearson.
* denotes item attached to file copy of minutes. 
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