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 WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES – October 5, 2007
Approved November 2, 2007
A meeting of WINCOG was held October 5, 2007 at the Windham Town Hall, 979 Main Street, Windham, CT.  Chair Okonuk called the meeting to order at 8:30 a.m.

Voting COG Members present:  Robert Dubos (alt.), Chaplin; Robert Skinner (alt.), Columbia; Julie Blanchard, Coventry; Joyce Okonuk, Lebanon; Matt Hart, Mansfield. 
Non-voting Members present: None.
Others present: Elizabeth Bowers, Coventry Finance Director; Kala Kachmar, The Chronicle; Ellen Paul, Congressman Courtney’s Office; Dan Peterson, Connect-CTY; Eric Thomas, Thames River Basin Coordinator, DEP.
Staff Present: Mark Paquette, Jana Butts, Janet Laukaitis. 
It was MOVED by Mr. Hart and SECONDED by Ms. Blanchard to modify the agenda so that all action items could be addressed while a quorum was still present.  Specifically the motion was to move items 8.c., 9.a., and 8.b. to the top of the agenda in that order.  MOTION CARRIED UNANIMOUSLY.

New BUSINESS

ConnDOT Non-Discrimination Certification Resolution:  MOVED by Mr. Hart and SECONDED by Ms. Blanchard to adopt the resolution as submitted.  MOTION CARRIED UNANIMOUSLY.
OLD BUSINESS

Strategic Plan Consultant:  MOVED by Ms. Blanchard and SECONDED by Mr. Hart to select Lyle Wray and Richard Pearson as the consultants to assist in the creation of the WINCOG Strategic Plan.  MOTION CARRIED UNANIMOUSLY.
New BUSINESS (cont.)
OPM Regional Performance Incentive Program (RPIP):  The Board discussed several potential program proposals including: Regional Trails Equipment, a Regional GIS & Cadastral Data Center, Regional Economic Development, and a Regional Software Library.  Ms. Bowers suggested that there are economies of scale in regional services and there may be opportunities for ultra-regional cooperation.  The board enthusiastically received the proposals.  Staff will continue to refine them for the next meeting.  Ultimately, the proposals will be forwarded to municipal governing bodies for review and possible endorsement.
MINUTES

MOVED by Mr. Skinner and SECONDED by Ms. Blanchard to approve the minutes of the 9/7/07 as submitted.  MOTION CARRIED UNANIMOUSLY.

OPPORTUNITY FOR PUBLIC COMMENT

No comments were received from the public at this time.

GOVERNOR’S EASTERN OFFICE REPORT
Mr. Nelson was unable to attend the WINCOG meeting today. 
Congressman Courtney’s Office Report

Ms. Ellen Paul of Congressman Courtney’s Office reported that the child’s health care bill had been vetoed but that actions were underway to try to overturn the veto.  She also reported that the funding had been secured for a second submarine.
CORRESPONDENCE
None.

Director’s Report

Mr. Paquette had already distributed the Director’s Report.

New BUSINESS (cont.)
Emergency Call System – Connect-CTY:  

Dan Peterson presented the Connect-CTY Communications System, a service that allows authorized civic leaders to create and rapidly disseminate time-sensitive messages to every telephone number and email address stored in the notification database.  The system is not only intended for emergency messages.  It can also be used for routine public notices, either town-wide or for specific geographic areas.  The system may also be used to survey households on issues of specific concern.  
Several towns expressed interest in the system which is more comprehensive than the reverse-911 system.  The board added a Regional Notification System to the list of Regional Performance Incentive Program proposals.

OLD BUSINESS

Homeland Security Bylaws update:  Mr. Paquette reported that it was critically important for all CEO’s to attend the Homeland Security meeting on October 16 at 9 am at the Colchester Town Hall to vote on the proposed REPT bylaws.  Only CEO’s will be allowed to vote on the bylaws. 
MEMBERS FORUM
None.  
UPDATES
Mr. Paquette distributed the Eastern CT Workforce Investment Board bi-monthly report.  He has not heard back from the Town of Stafford regarding their interest in joining a COG.  We are still hunting for the right place to move the office.  The Eastern Connecticut 10 Year Plan to End Homelessness is anticipated to be completed on November.
AGENDA ITEMS for NOVEMBER MEETING:  
· CCM – Regional Resource Sharing

· Exe. Dir. Performance Review
There being no further business, the meeting adjourned at 9:54 a.m.
Respectfully submitted by Jana Butts, for Julie Blanchard, Secretary.
* denotes item attached to file copy of minutes. 
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