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WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES – December 1, 2006
Adopted January 5, 2007
A meeting of WINCOG was held December 1, 2006 at the Windham Town Hall, 979 Main Street, Windham, CT.  Chair Rusty Lanzit called the meeting to order at 8:34 a.m.

Voting COG Members present:  Rusty Lanzit, Chaplin; Rob Skinner (alt.), Columbia; Julie Blanchard, Coventry; Joyce Okonuk, Lebanon; Matthew Hart (alt.), Mansfield; Liz Wilson, Scotland; Michael Paulhus, Windham. 
Non-voting Members present:  John Elsesser (alt.), Coventry.

Others: Roger Adams, Windham Region Chamber of Commerce; Roberta Dwyer, NE Alliance; Dennis Twiss, Small Business Development Center.
Staff Present: Mark Paquette, Jana Butts. 
MINUTES

MOVED by Mr. Paulhus, SECONDED by Mr. Hart to approve the minutes of the 11/3/06 meeting as submitted.  MOTION CARRIED with no opposing votes.
Ms. Blanchard arrived at 8:35 a.m.

PUBLIC COMMENT – None.
Mr. Finley had not yet arrived; Mr. Lanzit proceeded with the next item on the agenda.

NEW BUSINESS

Annual Report/Audit:  Mr. Paquette reported that WINCOG had not received the *.pdf version of the audit from our auditor.  As soon as it is received, WINCOG can post the file on our website.  WINCOG has a substantial budget surplus.  We anticipate upcoming moving costs and a reduction in Homeland Security funding.  Mr. Elsesser suggested that we retain 6-12 months of our operating budget which is normal for non-profit agencies.  There was some discussion of anticipated dues for FY 2008.  Our per capita rate is pretty stable with small increases in population and changes in the Consumer Price Index.
Mr. Finley arrived at 8:40 a.m.

COOPERATIVE OPPORTUNITIES FOR LOCAL GOVERNMENTS – James J. Finley, CCM
Mr. Finley, Associate Director of Public Policy and Advocacy for the Connecticut Conference of Municipalities (CCM), distributed a list of his agency’s legislative priorities.  He came to the COG meeting to not only solicit support for common issues but also to get feedback from COG members on issues that concern them so that CCM can, in turn, advocate for municipalities.   Mr. Finley reported that the legislature had set aside funds for a statewide tax incidence study but that no further progress had been made.  Mr. Finley also reported that CCM had coordinated with 1,000 Friends of CT in developing their priorities in regard to land use planning and the environment.  Mr. Elsesser noted that several state agencies are very slow in issuing the necessary permits and that it was stalling economic growth in the state.  Mr. Finley responded that there will likely be some administrative and organizational changes at these state agencies in the near future.  The COG discussed various topics including the conveyance tax, spending cap, PILOT, educational spending, the need to make their legislative priorities known to their legislators.  
NEW BUSINESS –cont.

Legislative Agenda and Breakfast:  The breakfast will be held from 8:30 to 10:30 at the Community Room at the ECSU library on January 12th.  Mr. Lanzit thanked Mr. Twiss for his assistance in making arrangements.  The board discussed and framed their goals for the meeting.  Board members will present a concise legislative platform, possibly with a PowerPoint presentation.  Board members will receive a request for fiscal statistics from Mr. Paquette.  The board would like to use these municipal fiscal statistics and other information to show the effects of state policy changes on municipal budgets.  The COG expressed their desire to present a common vision and speak with a unified voice.
Meeting with ConnDOT administrators:  ConnDOT requested that the meeting with WINCOG be moved from January 10 to January 9, 2007.  Mr. Elsesser and Ms. Okonuk indicated that they planned on attending.  In addition to the reasons that prompted the request for a meeting, Mr. Hart also raised the need to reiterate the importance of context-sensitive design.  
Organization Strategic Planning:  The board decided to postpone further discussion on strategic planning until late spring. 
MEMBERS FORUM
Mr. Hart reported that the plans for Mansfield’s Downtown were progressing.  The Planning and Zoning Commission will soon take action on a Special Design District for the downtown area.  The proposed regulations will facilitate an expedited review of development projects.  Under their agreement with the Storrs Downtown Partnership, the town will be responsible for the construction of two 500 space parking garages.  The Partnership hopes to break ground in the spring on the first building, a temporary location for the existing businesses in the development area.
Mr. Paulhus reported that Common Ground Inc., operators of Windham House, is preparing plans to construct a affordable/supportive housing complex off Roanoke Ave. (behind Shaw’s).  Frog Prince, LLC is eager to begin work converting the YMCA to a new hotel with condos.  He also reported that Susan Chandler from the State Historic Preservation Office had visited Windham to examine the Ball Room in the Windham Town Hall as well as the Main St. redevelopment properties.
Mr. Elsesser invited everyone to the Old Fashioned Christmas in Coventry Village which will be held this Sunday December 3 and Ms. Okonuk invited all to the Lebanon Tree Lighting on the Lebanon Town Green, scheduled later the same day.
UPDATES- None.
DIRECTOR’S REPORT
Mr. Paquette thanked everyone for taking the time to meet with him and also mentioned that he and Transit District Administrator Melinda Perkins had looked at a couple of potential new locations for the WINCOG/WRTD office.  We are looking for a location with 2,500-3,000 square feet. 
Mr. Paquette also reported that WINCOG may be able to apply for a Small Cities Grant. He will contact Larry Wagner to see if small cities funds can be used for purchase and/or construction of a building. These funds would not complete against municipal applicants.

Mr. Lanzit reported that, thanks to several local banks, the CT AIDS Resource Coalition had obtained the funding they needed to prepare a Ten Year Plan to End Homelessness.
AGENDA ITEMS for JANUARY MEETING

Location: 
Windham Town Hall

Agenda Items: 
Take action on Audit 

Review dues schedule


Legislative Agenda and Breakfast



Meeting with ConnDOT administrators
There being no further business, the meeting adjourned at about 9:40 a.m..
Respectfully submitted by Jana Butts, Senior Planner, for Julie Blanchard, Secretary
* denotes item attached to file copy of minutes. 
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