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WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES – February 3, 2006
Approved 4/7/06
A meeting of WINCOG was held on February 3, 2006 at the Lebanon Historical Society Museum, 856 Trumbull Highway (Route 87), Lebanon, CT.  Chair Rusty Lanzit called the meeting to order at 8:30 a.m.

Voting COG Members present:  Rusty Lanzit, Chaplin; Donald Cianci, Columbia; John Elsesser (alt.), Coventry; Maurice Bisson, Hampton; Joyce Okonuk, Lebanon; Martin Berliner, Mansfield (alt); Elizabeth Wilson, Scotland; Michael Paulhus, Windham. 
Alternates present: Robert Skinner (alt.), Columbia.
Others: Christine Abikoff, Ashford Selectman’s Office; Jane Dauphinais, Congressman Robert Simmon’s Office; Tony Scalora, OEM Area IV Coordinator; Gene Sellers, Cable Advisory Committee; Sally Whipple, Dir. of Lebanon Historical Society; Lisa Rivers and Ricardo Almeida, ConnDOT.
Staff Present: Barbara Buddington, Jana Butts.
MINUTES

MOVED by Ms. Wilson, SECONDED by Mr. Elsesser to approve the minutes of the 1/6/06 meeting as submitted.  MOTION CARRIED with Mr. Cianci abstaining.
Sally Whipple of the Lebanon Historical Society welcomed members of the Council of Governments and gave a brief overview of the museum’s activities.  Ms. Okonuk distributed copies of Around the Lebanon Green: An Architectural and Historical Review of Lebanon, CT.
DEMHS Emergency Management Area IV Regional Plan Update
Tony Scalora, Area IV Coordinator for the Department of Emergency Management and Homeland Security (DEMHS)  (covering WINCOG, NECCOG and SECCOG areas), gave a brief update. After hurricane Katrina, Governor Rell called for an update on the status of emergency shelters and evacuation plans, including pet shelters and plans to provide services to special needs populations.  He has set up an Area IV evacuation planning workgroup, which began meeting in November.  It has representatives from all three planning regions in Area IV – COG, elected officials, EMDs, Public Health, Red Cross, and other partners.  Ms. Buddington noted that local officials have been requested to provide documentation of local shelter locations and an inventory of town-owned vans or buses that could be used in an emergency.  Local officials are encouraged to contact the American Red Cross to ask for a shelter site visit, review, and evaluation for any shelter that has not had such a review in the past two years.

OLD BUSINESS
Capitol Region Purchasing Council: Ms. Buddington encouraged officials to visit the CRPC website (http://www.crcog.org/purchasing.htm) to view the list of cooperative bids and RFP’s.  All WINCOG towns are members of the CRPC and may either participate directly via cooperative purchasing or may “piggyback” on supply contracts with other towns.  Mr. Elsesser is looking into the purchase of hybrid vehicles.  Ms. Okonuk warned COG members that new diesel International plows will have a $6-7,000 surcharge to meet clean air standards. 
Workforce Investment Area: No report.

CT EAST Tourism District: No report.

District 2 Report:  Jane Dauphinais reported that the Small Business Administration is distributing low-interest loans to businesses that sustained damage during the October 2005 flood.  The deadline for applications is February 23.  She noted that Congressman Simmons would like to attend a WINCOG meeting  - noting that there are some new chief elected officials that he has not yet met.  She also reminded the board that the FFY 2007 budget process was beginning and that they might want to think about submitting projects to be considered for earmarks. 
Homeland Security and CERT:  Ms. Buddington noted that a small CERT class started in January and is meeting weekly at the Willimantic Fire Safety Complex.   Additionally, the Pre-Disaster Hazard Mitigation Plan has been revised as per FEMA’s comments and resubmitted to FEMA for review.  Towns will be requested to adopt the plans as soon as FEMA conditionally approves it.
Shared Resources:  At the last meeting, it was questioned whether a formal agreement was needed to share resources.  Coventry, Mansfield and Columbia have a formal agreement to share back-up fire marshal services but some towns have also shared road equipment under informal agreements.  CRCOG is working with their staff attorney and with three of their member towns to develop a template for a more formal equipment-sharing agreement.  They will make this available to other towns and regions to use as a model.
NEW BUSINESS
Cable Advisory Council:  Gene Sellers, Willimantic Representative to the CT Cable Advisory Council appealed to COG members to appoint representatives to the Cable Advisory Council.  The CT Office of Consumer Counsel oversees the advisory council which acts as a consumer advocate in matters relating to cable television.
New England Association of Regional Councils (NEARC):  John Pagini, a certified planner living in Coventry, has volunteered to serve as WINCOG’s representative to NEARC.  Ms Buddington reported that, while WINCOG is a member of NEARC, staff rarely has had time to attend its meetings.  Mr. Elsesser spoke in favor of appointing Mr. Pagini as WINCOG’s representative.  MOVED by Ms. Wilson and SECONDED by Ms. Okonuk to appoint Mr. Pagini as WINCOG’s representative to NEARC.  MOTION PASSED unanimously.

STIP Amendments:  None.
Regional Transportation Plan 2005 Update: Ms. Buddington distributed the bound Regional Transportation Plan 2005.  The plans will be distributed to all CEO’s, Town Planners and Town Administrators.  The next required update will be Spring 2007.

ConnDOT’s Rural Consultative Process:  Ms. Buddington distributed copies of this document explaining how ConnDOT involves rural areas in its planning process.  ConnDOT is reviewing their processes, and invited comments on this document and suggestions for changes to improve it.
Municipal Dial-A-Ride Grant Program:  Ms. Buddington reported that $5 million will be available in both FY 2007 and 2008 for additional elderly and disabled transportation services.  The money must be matched locally but the local match can include in-kind services as well as current expenditures on such services by the town or by other organizations such as senior centers.  Ms. Buddington noted that most towns have indicated an interest in accepting WRTD’s offer to coordinate one regional application, with WRTD handling the administration and reporting for the grant.  Each town’s grant would still be used to benefit the elderly and disabled in that town.  Lisa Rivers and Ricardo Almeida (ConnDOT) were introduced and spoke briefly.  Anyone interested was invited to stay after the WINCOG meeting for a follow up meeting with them to discuss program details and answer questions.

DIRECTOR’S REPORT
Ms. Buddington distributed the Directors Report.  She reported that the Regional Growth Partnership had called two meetings of individuals representing each of the regions in the state that had a Comprehensive Economic Development Strategy (CEDS) in place. At the second of these meetings, we met with the new US EDA regional representative, who is very supportive of having each of the CEDS regions apply for designation as an Economic Development District.  Such a designation allows EDA grant applications to be looked at with a regional impact perspective.  Without the EDD designation, the EDA can provide funding only to those towns that meet certain income and unemployment restrictions.  The EDA regulations for the composition of CEDS committees and for EDD boards will be changing.  We will be watching for the changes and will meet again as the Northeastern CT Economic Partnership when we have some guidance on what changes need to be made in the CEDS, the committee, and the process.
MEMBERS FORUM

Mr. Lanzit reported that his TV show Town Talk had a particularly interesting guest this week: Ken Gronbach, author of Common Census: The Counter-Intuitive Guide to Generational Marketing.  The show will air Friday February 3rd on channel 14 at 5:30 p.m.
Mr. Berliner requested information on Windham Hospital’s Paramedic program budget.  He felt Mansfield’s costs were too high. General discussion followed punctuated by varying accounts of services from town to town.  Ms. Okonuk reported that Lebanon had continued to receive service even without a contract with the hospital – that is now being remedied.  It was requested that a representative from the Windham Hospital attend the next WINCOG meeting to explain the program’s budget and the municipal allocations.
AGENDA ITEMS for MARCH MEETING

Location: 
Windham Town Hall
Agenda Items: 
Congressman Simmons



Windham Hospital Paramedic program


Strategic Planning

The consultant-led Strategic Planning meeting is scheduled for March 14, 9:00 a.m. – 1:00 p.m. 
PUBLIC COMMENT - None.

There being no further business, the meeting adjourned at 10:00 a.m.
Respectfully submitted, Barbara Buddington, for Julie Blanchard, Secretary.
After the meeting, ConnDOT staff were available to discuss the grant applications for extended para-transit services. 
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