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WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES – December 2, 2005
A meeting of WINCOG was held on December 2, 2005 at the Safe Haven Alpaca Farm, 39 Drain Street, Hampton CT. Vice Chairman Rusty Lanzit called the meeting to order at 8:35 a.m.

Voting COG Members present: Ralph Fletcher, Ashford; Rusty Lanzit, Chaplin; Donald Cianci, Columbia; Julie Blanchard, Coventry; Maurice Bisson, Hampton; Martin Berliner, Mansfield; Liz Wilson, Scotland; Michael Paulhus, Windham. Alternates present and not voting: Robert Skinner, Columbia; John Elsesser, Coventry

Former COG Members present:  Margaret Haraghey, Hampton; Dan McGuire, Lebanon.
Others: Former COG members Margaret Haraghey, Hampton, and Dan McGuire, Lebanon;  Roberta Dwyer, NE Alliance; Virginia Sampietro, EWIB; Donna Simpson, Tourism District.
Staff Present: Barbara Buddington,
MINUTES

MOVED by Ms. Wilson, SECONDED by Mr. Paulhus to approve the minutes of the 11/4/05 meeting as submitted.  MOTION CARRIED with Mr. Fletcher, Ms. Blanchard, Mr. Cianci, and Ms. Haraghey abstaining.
ORIENTATION PACKET
Ms. Buddington walked old and new board members through the contents of the orientation packet and described the structure and major activities of WINCOG, specifically calling attention to the recently adopted Regional Transportation Plan update, the Pre-Disaster Hazard Mitigation Plan now in progress, Regional Emergency Planning efforts, and the Community Emergency Response Team program. Corrections to the contact information page in the packet will be made and redistributed. She also distributed a list of CERT trained volunteers sorted by town of residence.
SPECIAL ELECTION

Ms. Buddington thanked former chairman Dan McGuire for attending today’s meeting of old and new WINCOG members, and noted that staff had enjoyed working with him over the past few years. 
· MOVED by Ms. Wilson, SECONDED by Mr. Paulhus to nominate Vice Chairman Rusty Lanzit to fill the position of Chairman left vacant by recent municipal elections.  MOTION CARRIED UNANIMOUSLY.
· MOVED by Mr. Lanzit, SECONDED by Mr. Berliner, to nominate current secretary Liz Wilson to fill the position of vice chairman.  MOTION CARRIED UNANIMOUSLY.

· MOVED by Mr. Lanzit, SECONDED by Mr. Berliner, to nominate Julie Blanchard to fill the position of secretary.   MOTION CARRIED UNANIMOUSLY.

WINCOG’s bylaws require that no two of its officers can represent the same town, so Mr. Elsesser recommended that he be replaced as Member-at-Large.

· MOVED by Ms. Wilson, SECONDED by Mr. Berliner, to nominate Robert Skinner to replace Mr. Elsesser as Member at Large.  MOTION CARRIED UNANIMOUSLY.

APPOINTMENT OF ALTERNATES
Ms. Buddington distributed a sample form for a chief elected official to designate an alternate to the Board. She asked that each town wishing to have an alternate in place complete the form and return it to WINCOG. 

APPOINTMENT OF REPRESENTATIVE TO EASTERN WORKFORCE INVESTMENT BOARD

At the invitation of the Chairman, Ms. Sampietro described the structure and some of the programs of EWIB.  Ms. Buddington noted that under WINCOG’s bylaws, it is the task of the Chairman to designate WINCOG liaisons to other boards or organizations.  In recent years, it has been WINCOG’s Chairman who has been the representative to EWIB.  Mr. Lanzit designated himself to serve in this capacity, at least for the present.

TRANSPORTATION

Ms. Buddington reported that WINCOG has been notified by ConnDOT that Coventry was awarded funding for its Town Center Connecting Streetscapes Enhancement project in the lastest round of enhancement funding. ($1,040,000).
Dial-a-Ride transition update.  As of yesterday, WRTD became the employer of 14 full-time staff, as it took responsibility for the transportation department that had been working under the Windham Regional Community Council. These operations include both the Dial-a-Ride paratransit services and the Route 32 commuter service.
New State Municipal Grant Program for Dial-a-Ride:  Update information was included in the director’s report for today’s meeting. Mr. Elsesser suggested that when the applications are available and we schedule a technical assistance meeting, the towns should consider contracting with the transit district for services such as dispatch and reporting and vehicle maintenance monitoring. 

OLD BUSINESS:

Capitol Region Purchasing Council:  Ms. Buddington reported that WINCOG will be sending a check to CRCOG to renew our regional membership in the Council.  It was agreed by consensus that each town’s share of this (as distributed at the November meeting) will be treated as an “add-on” to the town dues invoice for FY 2007, that will be sent out in July.  The invoice will show one total. (A copy of the distribution approved is attached to the file copy of the minutes.)
Shared Resource:  
Ms. Buddington has updated the shared equipment list and will email it to everyone. As clarification from the last meeting, Mr. Berliner described the Dou-all Truck as one with a built-in conveyor belt to move things from the back of the truck to the front. He also reported that Mansfield has a 10-ton roller, so that item should be moved up to the “equipment available” section of the list.
Tourism District: Donna Simpson noted that the new name of her organization is the Eastern Regional Tourism District, aka “Mystic Country.” She gave a brief description of the current state of tourism and the state’s lack of support for this industry over the past several years. She thanked Mr. Lanzit for hosting a recent meeting of Northeast tourism partners to discuss how they might go forward to better serve this part of their service area.
Northeast Alliance:  Roberta Dwyer thanked WINCOG for the letter sent on its behalf to state legislators.  She is very hopeful that the Alliance funding will be on the Bond Commission’s agenda for December 9.  She gave a brief description for new members of the kinds of loans and business support that the Alliance provides.
DIRECTOR’S REPORT
Ms. Buddington noted that most of the items in the director’s report had been discussed earlier.  She did call attention to the section on the energy assistance meeting that was held earlier in the week, and noted that there should be a widely distributed public information campaign soon – perhaps through the Broadcaster. She also noted that the deadline for Pre-disaster Hazard Mitigation project grants has been delayed from December 17 to January 17.
MEMBERS FORUM

Mr. Berliner asked that we schedule a planning lunch for WINCOG in January to do some strategic planning.  By consensus, we will hold our regularly scheduled January 6 meeting and discuss at that meeting a date for the lunch. Mr. Lanzit suggested that we have an outside facilitator to guide that session. 
Mr. Elsesser highly recommended an ESRI program “Business Analyst.”  He tried it on a free trial and found the information from the resulting report very valuable.  He will provide WINCOG with the web site, for distribution to other members.  He also noted that he has used DataFinder for similar information.

He noted that CT is again the richest state in the nation; within CT, Middlesex County is the richest and Tolland County is the second richest.  Within Tolland County, the towns of Tolland, Columbia, and Coventry are the three richest (in that order).  

He highly recommended the training video “FISH” and asked if any towns would be interested in jointly purchasing a copy.  Because a lot of interest was expressed, Ms. Buddington suggested that WINCOG purchase it on behalf of all of the towns.

In response to a question from Mr. Paulhus, Ms. Buddington reported that she is working on getting a representative from the Smart Power program to attend the January meeting.  

PUBLIC COMMENT – none
There being no further business, the meeting adjourned at 10:10 a.m.

Respectfully submitted,  Barbara Buddington, for Julie Blanchard, Secretary.
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