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WINDHAM REGION COUNCIL OF GOVERNMENTS

MINUTES

January 7, 2005

A meeting of WINCOG was held on January 7, 2005 at the Ashford Fire House, 46 Westford Road, Ashford, CT.  Chairman Daniel McGuire called the meeting to order at 8:30 a.m.

Voting COG Members Present: Ralph Fletcher, Ashford; Rusty Lanzit, Chaplin; Robert Skinner, Columbia (alt); Margaret Haraghey, Hampton; Dan McGuire, Lebanon; Martin Berliner, Mansfield (alt); Liz Wilson, Scotland; Michael Paulhus, Windham. 

Staff Present: Barbara Buddington

Public Present: Roger Adams, Windham Area Chamber of Commerce; Roberta Dwyer, NE Alliance; Bethany LoMonaco, Chamber of Commerce intern; Derek Phelps and Christine LePage, CT Siting Council; Ron Clark, Wireless Services, LLC; Joanne Lincoln and Mike Murphy, CT Humane Society; Christine Abikoff, Town of Ashford.

Chair McGuire thanked Mr. Fletcher for hosting the meeting.

MINUTES

MOVED by Ms. Haraghey, SECONDED by Mr. Paulhus, to approve the minutes of the 12/3/04 regular meeting as submitted.  MOTION CARRIED UNANIMOUSLY.

TRANSPORTATION

STIP amendments:   StatewideAmendments (all are new projects)

a) Project  #0170-E127: STP Enhancement Program Design Activities (PE, 2005, Advance Construction Entry, $0.)

b) Project  #0170-E127: STP Enhancement Program Design Activities (PE, 2005, Advance Construction Conversion, Total Cost: $600,000.)

c) Project  #0170-E127: STP Enhancement Program Design Activities (PE, 2006, Advance Construction Conversion, Total Cost: $600,000.)
d) Project  #0170-E127: STP Enhancement Program Design Activities (PE, 2007, Advance Construction Conversion, Total Cost: $600,000.)
MOVED by Ms. Wilson, SECONDED by Mr. Fletcher, to approve the STIP amendments as submitted.  MOTION CARRIED unanimously.

TELECOMMUNICATIONS TOWERS - Windham Region service coverage and siting.

Mr. Phelps gave a PowerPoint presentation on the role of the CT Siting Council (hard copies were distributed). He brought a map showing the potential (not actual) service coverage in the region - a propagation map based on the Siting Council’s database of towers that it has permitted and the additional antennas reported by the town.  Ms. Wilson noted that this presumes that all of the permitted towers have antennas on them - she has one on private property in Scotland that was permitted and constructed five years ago, but is not yet being used.  The Siting Council will provide more detailed maps - one for each town - to WINCOG for distribution to the towns.

Mr. Phelps suggested that towns wishing to have better coverage should let providers know. It would be to the town’s advantage to have done some preliminary groundwork to document the lack of coverage and the need for the coverage, and to have some possible site in mind that would be agreeable to the town. He also suggested that a town should always become a party or an intervenor at the beginning of the CSC process.  This gets you on the service list, so you get copies of everything.  It also gives you legal standing to appeal after the decision.

WINCOG PLANNING LUNCH - scheduled for 12:00 noon on February 2.

EMERGENCY MANAGEMENT TRAINING

Ms. Buddington reported that the Regional Emergency Planning Workgroup (REPW) had recommended that we try to set up training for those involved with emergency management and response, including elected officials.  At the last WINCOG meeting, the consensus was that it would be best to schedule such training on a Saturday. The REPW has requested that WINCOG recommend two Saturdays that would work for them, so that we can try to make arrangements with the Homeland Security Education Center. The intent of the training would be to familiarize participants with the National Incident Management System and Senior Officials training for WMD, and to do so in a setting where those who might need to work together in the future would have a chance to train together.  After discussion, two Saturdays - March 12 and April 16 - were agreed on by consensus.

FY 2006 BUDGET

After discussion, Mr. Lanzit, SECONDED by Mr. Paulhus MOVED it, to keep dues at 60.5 cents per capita for FY 2006. There was a reluctance to commit to renewing the Capital Region Purchasing Council membership at this time, as there has not been enough time to evaluate it. There will be an opportunity to look more carefully at the budget in June, to determine if the Council wants use some of the undesignated fund balance to fund an operating deficit and/or renew membership in the Purchasing Council.

CT HUMANE SOCIETY

Ms. Lincoln reviewed what the Humane Society has in mind for a joint facility - a 4,000 square foot building with three areas: a municipally operated portion, an adoption facility, and a Fox Memorial Clinic for veterinary care.  Mr. Paulhus clarified that Windham is developing an RFP to privatize its transfer station.  The selling of the land now used for that purpose would allow them to consolidate their public works facility and build on other side of the parcel.  They might be able to incorporate a 4,000 square foot building for this purpose, but they are just at the beginning of the process.  The response to the RFP is scheduled for March.  Lebanon expressed an interest in a regional facility.  Ms. Wilson reported that the Scotland Board of Selectmen voted no to participation in such a facility.  Windham is potentially receptive. Ms. Lincoln will try to clarify who would be responsible for the initial cost of such a facility.  Her initial thought was that the Humane Society would develop the site and lease space to the municipalities.  Windham and Lebanon expressed special interest in the potential to deal with the cat populations of their towns.

CERT TRAINING

Ms. Buddington reminded members that the region’s first Community Emergency Response Training course will begin next Tuesday, January 11. 

OTHER OLD BUSINESS - there was no additional discussion on the legislative agenda, and the Town of Windham has not yet taken a position on DEP’s greasetrap policy.

UPDATES - none

DIRECTOR’S REPORT

Ms. Buddington distributed a written director’s report.  She called attention to the fact that WINCOG’s FY 2004 audit has been completed, and that the FY 2004 Annual Report was distributed at today’s meeting. 

She also reported that staff met with FEMA representatives on Wednesday to discuss the Pre-Disaster Hazard Mitigation Plans that are being prepared for member towns.  FEMA will be requiring that each town’s plan identify at least one concrete mitigation project that is a priority (and that it would implement if funding became available).

MEMBERS FORUM

Mr. Lanzit asked if WINCOG could arrange FOI workshops for staff in his town.  Other members suggested that this could be done directly through the State’s FOI office.  Ms. Buddington offered to provide him with the contact information.


Ms. Haraghey asked if WINCOG would be helping with the E911 database/map review.  Ms. Buddington replied that she had sent a memo to Mr. Prohorilak with several questions about what is expected, but that she had not yet received a reply. She will keep WINCOG informed about any correspondence or conversations.  It is expected that Mr. Prohorilak will attend the next statewide OPM / RPO meeting to discuss this topic.

AGENDA ITEMS for February 4, 2005


Paramedic Program Budget

Ms. Haraghey offered to host the meeting in Hampton.

PUBLIC INPUT

Mr. Adams asked Windham to keep him informed about the town’s discussions about, and position on, DEP’s grease trap policy.

There being no further business, the meeting adjourned at 10:30 a.m.

Respectfully submitted by Barbara Buddington, staff.
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